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My  Background 


30+  years  in  Business  Development 

Small  and  Large  Businesses 

Petrochemical,  Construction  and  Environmental 
Industries 
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he  ERRG  Story 
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Revenue  (millions) 
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ERRG  Growth  During  the  Past  7  Years 
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Word  of 


Several  Variables  I  Do  Not  Know  About  Your  Business 


Products 

Markets 

Staffing  and  Infrastructure 

Competition 

Reputation 

Appetite  For  Risk 

Etc. 


ome  Things  I  Do  Know 


Practices  That  Helped  ERRG  Grow 
All  Businesses  Have  The  Same  Issues 
This  Is  Not  Rocket  Science 

I  will  offer  a  few  suggestions  that 
con  help  pour  company  grow 
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uggestion  1  -  Plan  Your  Growth 


Attitude 

Don't  Have  Time 
Don't  Know  What  We  Want 
Don't  Know  Howto  Develop  Plan 
Don't  Think  It  Helps 

Don't  jail  into  these  traps! 
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uggestion  1  -  Plan  Your  Growth 


Characteristics  of  The  Plan 
Simple,  But  Measurable 
Useful,  Living  Document 
Achievable 
Communicated 
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uggestion  1  -  Plan  Your  Growth 
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uggestion  2  -  Focus  on  Revenue 


"Even  Michelangelo  Needed  Clay* 

Perform  On  Existing  Work 
Identify  Opportunities  In  Advance 
Respond  To  Appropriate  Opportunities 
Look  For  New  Clients,  Markets  and  Services 
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uggestion  2  -  Focus  on  Revenue 


Add  Structure  to  Pursuits 
Strategic  Teaming 
Seek  Balance 

Revenue  is  a  measure  of  growth, 
not  a  measure  of  success! 
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uggestion  3  -  Hire  Good  Employees 


I 


Be  Consistent  With  Growth  Plan 

Think  Toward  The  Future 

Don't  Disregard  Infrastructure 
Accounting/Finance 
Human  Resources 
Marketing/Business  Development 
Etc. 
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uggestion  3  -  Hire  Good  Employees 


Learn  To  Delegate 
Continuous  Process 
Retain  Them! 
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uggestion  4  -  Be  Willing  To  Take  Risk 


I 


Employees 

Teaming 

Development  and  Proposal  Costs 
New  Markets,  Clients  or  Products 
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uggestion  5  -  Be  Patient 


Time 

Plans  Need  Traction 
Revenue  Targets  Need  To  Be  Identified 
Employees  Need  to  Embrace  Roles 
Tolerance  For  Risk  Needs  To  Evolve 
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5  Suggestions  For  Growing  Your  Company 


Plan  Your  Growth 
Focus  On  Revenue 
Hire  Good  Employees 
Be  Willing  To  Take  Risk 
Be  Patient 
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"Growth  is  a  process,  not  an  event" 
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